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Project description
o Dalry analysis reports
/ariation In financial performance
mplications of nutrition decisions on financial

nerformance




- Dairy Business Analysis Project-
Description

-+ Purpose: Improve the financial performance

of participating dairies.

e Scope: Collect complete information which

Includes

nalance sheet, Income statement,

atement of owner’s equity, and statement
of cashflows. Data iIs validated and verified.

~Participants: 47 dairies submitted 1997 fiscal

ear Information.

» Outlook: A large increase In participants Is

anticipated due to collaboration efforts In

poth Florida and Georgia.




Objectives of dairy analysis reports

-+ Collect complete financial data (balance

sheet, Income statement, cashflow, equity).

e Information Is verified and analyzed for

ompleteness.

—ach dairy receives a report comparing
nerformance to other project dairies.
pportunity areas are identified which are

specific to each business.

 All information is kept in strict confidence.




Accrual Adjusted Accounting
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Dairy analysis reports

Confidence
 Executive Summary
e Critical Success Factors
* Improving Business Performance
* Formal Financial Statemer

N

~Appendix




Improving Business Performance

 DuPont profitability expansion
¢ Benchmark charts

Operating: Comparisons of financial and
ohysical performance measures
— Purchased feed
_abor
—Crop.
— Livestock
= Machinery and equipment
— Other | .
—* Financing: liability level and activity
—|nvesting: asset level-and activity
« Revenue summary

e EXxpense summary




Your expenses benchmarked to other DBAP dairies.

Personnel
Purchased Feed
Crops

Machinery
Livestock 7

Milk Marketing

Real Estate

Other

Depreciation

Total Expenses

Very Good low Normal Range high Problem




- Example report-
Purchased feed expense

- Purchased Feed

Yourdalry AIIdairies




Example Report-Continued
Adjusted Feed Expense

Total purchased feed expense per cwit.
Plus: crop expense per cwi.

extremely hlgh forage expense of $3 20 per CW. mllk sold.

Recommendations/Actions

eff|C|ency ThIS IS the Iargest problem on the dalry and severely constrained
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- Expense categories by milk
old per cow group for 1997
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- Revenues, expenses, and
et farm income by group
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- Net Farm Income
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Observations

- Substantial variation in net farm income

(profit) suggests that much progress needs to

ne made In financial performance on most

—lorida-dairies.

By themselves, factors such as pounds milk
old per cow and purchased feed ex

DENSE

were not accurate profit predictors.

e Both revenues ano

expenses affect net farm

here Is a need to unders

Income SO

-~ drives both in-order to improve-

and wha
nerformance




Nutrition implications

- Recommendations which improve the net
margin of milk production (i.e. net farm
- come) will . et

Qundiﬁcgmmendancns

. CDDUDJi)LDUJ‘LhﬂSEdJEEdﬁXpEDSEJS
Important because It Is the largest component
of farm-expenses (DBAP-average 45%).

—eed expenses must be monitored by both
nercent of total expenses and per cwt. milk
sold.




Take home messages

—inancial-performance-is difficult to-measure
and manage given many driving factors.

 Margin management ensures profits.

 More dairies and-features will be added-to-the
1998 reports.

* \We hope the reports are helpful to anyone
working with the business.




Current

-« Enrolling new dairies and collecting 1998
financial data. Scheduled to begin reporting
In June.
—ncourage the use of the project to enhance
arvices of consultants and allied industries.
-+ |f you are interested in enrolling your client
or want more information about how to work

with the project, please contact myself or
RuUss Giesy.




For more information

‘his and other information is availlable on

the Dairy Business Analysis Project
website located at:

http://dps.ufl.edu/DBAP




