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1997 Revenues and Expenses by Group
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Expense Categories by Region
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Expense Categories by Groups
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Expense Composition-North Region
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Expense Composition-All DBAP Dairies
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Observations-Expenses
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 North region had greater portion of expenses
(18%) In livestock expenses.

* North region had lowest portion of expenses
40%) In purchased feed.
e Translation: More money was spent on

activities that did not generate profits.

-~ resulted in (3%) profit margin.




Asset Composition-North Region
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Asset Composition-DBAP Dairies
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Observations-Assets

~North region had highest portion of asset
Invested In real estate (38%) and the lowest

portion invested In livestock (35%).

e Translation: North region had the lowest
asset turnover ratio (0.72) which constrained
orofitability.




Challenges-North Region

aCel Al expense almong groups
( . This Is driven by a 45% cull rate.

~Assets per cow were above average.
ajority of assets should be In livestock.




Recommendations-North Region
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- Decrease cull rate.

High-herd turnover

shifted ex

nenses from feed to re

nlacement.

« Keep feed

expenses under control.




